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Seminar on Enhancing University Governance for

Developing Countries (online)

Name Seminar on Enhancing University Governance for Developing Countries (online)
Organizer Zhejiang Normal University

Time November 11 — November 24, 2021 | Language English
Invited Countries Developing Countries Number of Participants 25

Obijectives

This Seminar aims to 1) provide an overview of China and network China’s international
friends; 2) introduce China’s practice on university governance and offer a useful frame of
reference for other developing countries to improve their university governance capacity; 3)
promote people-to-people exchanges and mutual learning; enhance cooperation on university

governance between China and other developing countries.

Requirements for

Participants

Professional Officials of higher education authorities or higher education institutions, and

Background those working in the field of higher education management.

A Not exceeding the statutory retirement age in participants’ respective
ge .
countries

Health Condition | Be in good health and capable of attending online courses as scheduled

Language . . . . N .
. Fluent in English (speaking, writing, listening and reading)
Proficiency

Learning platform: Tencent VooV Meeting, Chaoxing system
Miscellaneous Participants should prepare necessary equipment and devices for online

Requirements courses. The Organizer will provide guidance and technical assistance

remotely.

Training Content

Granted by the Ministry of Commerce of the People’s Republic of China, the Seminar on
Enhancing University Governance for Developing Countries will be held online by Zhejiang
Normal University (ZJNU) from November 11 to November 24, 2021. The Seminar will provide a
series of lectures, cultural activities and discussion sessions. Renowned scholars and experts will
be invited to give lectures and exchange ideas with participants.

1. Content of Lectures

(1) Overview of China: introducing China’s history, geography, society, economy, culture,

China’s political system and foreign policy, mainstream Chinese societal values and public

morality, etc.
(2) Overview of Education in China: introducing education management system, education




system, overall education profile, implementation of education budget, disparities in educational
development, crucial policies and actions of the Chinese government, etc.

(3) Internal Governance Reform of Chinese HEIs: introducing the paradigm, motivation
mechanism and achievements of Chinese HEIs’ internal governance system development, which
builds a solid foundation for the innovation and improvement of university governance system.

(4) Human Resource Management in Chinese HEIs: introducing the development and current
condition of human resource management in Chinese HEIls, which include the planning,
recruitment and selection, training and development, performance appraisal, academic and
scientific ranking, promotion of rank or position, remunerative incentives, social security, etc.

(5) Teacher Management During the Transition Period of Building Application-oriented
Universities in China: analyzing the challenges and constraints of teacher management caused by
the difference in academic background, work ethic, policies and regulations, conflict of interest
during the transition period of building application-oriented universities, based on which guidance
strategies for teacher management during the transition period are put forward.

(6) University Students’ Global Competence Development and Career Management in China:
In the age of globalization, it is necessary to develop university students’ global competence. This
lecture introduces China’s practice and analyzes policies and approaches to better develop
university students’ global competence.

(7) Alumni Networking in Chinese Universities: Today and Tomorrow: introducing the
approaches of organizing, maintaining and developing alumni relations with the aim of creating a
win-win model for university development and alumni networking.

(8) Quality Assurance of China’s Higher Education: introducing the review and evaluation
mechanism of higher education in China; analyzing quality assurance of pre-service teacher
education, and summarizing China’s practice on quality assurance of higher education.

(9) Internationalization of Higher Education in China: introducing internationalization
policies and measures of Chinese HEIls, which include scientific research cooperation, mobility of
staff and students, international talent recruitment, etc.; sharing ZJNU’s practice and experience of
internationalization strategy.

(10) Higher Education Finance in China: System and Policy: introducing Chinese higher
education system and expansion, key higher education finance policy initiatives, commanding
heights strategy revisited, and future perspectives.

(11) Modernization and Improvement of University Governance in China: introducing
Chinese university governance model — led by the CPC party committee, the President of the
University has the general authority and responsibility for the University. Chinese universities
uphold the principle of law-abiding university operation, encourage staff participation in
management and supervision, improve quality education by efficient governance mechanism, and
implement the modernization of governance mechanism and capability.

(12) Epidemic Prevention and Control in Chinese Universities: introducing public advice on
how to keep oneself safe from COVID-19; sharing Chinese universities’ response to COVID-19
through specific examples to show the power, energy and efficiency of China in response to
COVID-19.

2. Virtual Tour and Cultural Experience




(1) Jinhua City: also known as Wuzhou in ancient times, is a prefecture-level city in central
Zhejiang province, and one of the 27 cities in Yangtze Delta. The history of Jinhua dates back to
222 BC under the Qin Dynasty. It was given the name for its geographical advantage blessed with
the shining light of Venus and Wunv Star. With a deep vein of history and culture, Jinhua is one of
the 10 Most Livable Cities in China and one of the G60 Science and Innovation Corridor cities.

(2) Virtual Tour to Zhejiang Normal University: ZJNU is a comprehensive provincial key
university notable for teacher education. Upholding socialism with Chinese characteristics, ZINU
has a longstanding commitment to values education. With the aim of “quality education,
characterized education and governance improvement”, and motivated by its motto “Learning,
Integrity, Truth, Innovation”, ZINU strives to provide quality education with a practical and
reasonable approach. To better prepare qualified teachers, and serve regional socio-economic
development and national strategic initiatives, ZJNU actively adopts the “specialization,
internationalization, integration and coordination” strategies. It is committed to building a
welcoming and caring community of harmony, inclusiveness and vitality, advancing towards
excellence in education with a distinctive profile.

(3) Tie-dye in China: Tie-dye is a traditional and characterized dyeing technique in China. As
one of the traditional craftsmanship in China, tie-dye is a set of resist-dyeing techniques by
manipulations of the fabric prior to the application of dye, which partially or completely prevents
the applied dye from coloring the fabric. The process of tie-dye typically consists of folding,
twisting, pleating, stitching or crumpling fabric or a garment and binding with yarn, string or rope,
followed by application of dye(s) and discharge. Sophisticated tie-dyes can be used to create a
wide variety of designs on fabric with unique patterns. Unlike mass-produced and machine-made
dyeing methods, tie-dye is considered as a form of art.

(4) Residence of Chen Wangdao: located in Fenshuitang Village, Chengxi District, Yiwu
City, is the birthplace of Chen Wangdao who is a renowned Chinese educator, rhetorician and
linguist. Built in the late Qing Dynasty, it has an open courtyard enclosed with halls, bays and
wing rooms on four sides, and a carved wall in the sky well. In 2019, it was included in the list of
Major National Historical and Cultural Sites in Zhejiang. In 2020, it was selected as one of 15

patriotic education bases in Zhejiang Province.

3. Lecturer Profile

(1) Xuan Bingshan: Associate Professor of College of International Culture and Education of
Zhejiang Normal University, Master’s Supervisor in folklore studies. Research interests: folklore
studies, intangible cultural heritage and promotion of Chinese culture

(2) Wan Xiulan: Professor, PhD Supervisor, Vice Dean of Institute of International and
Comparative Education of Zhejiang Normal University, standing committee member of
Comparative Education Branch of The Chinese Society of Education, academic committee

member of International Education Committee of Chinese Society of Educational Development




Strategy.

(3) Cai Lianyu: Professor of College of Teacher Education of Zhejiang Normal University.
Research interests: higher education (comparative studies, policy and management) and theories
of education.

(4) Zhao Leihong: Director of Human Resources Office of Zhejiang Normal University,
Professor, PhD Supervisor, head of national first-class academic subject — Chemistry, head of
Zhejiang “13™ Five-Year Plan” academically-competent subject — Chemistry, leading talent of
Zhejiang high-level talent recruitment program, academic subject leader of Zhejiang HEIs, and
member of Zhejiang Chemical Engineering and Pharmaceutical Science Education Guidance
Committee.

(5) Feng Dian: Associate Researcher, Master’s Supervisor of the College of Teacher
Education of Zhejiang Normal University. Research interests: knowledge production and higher
education theories, comparative higher education, application-oriented university transformation,
and university teacher development. Research achievements: undertaking two MOE Humanities
and Social Sciences Foundation research projects.

(6) Hu Meixin: Dean, Professor, PhD Supervisor of the College of Foreign Languages of
Zhejiang Normal University, award winner of Zhejiang Excellence in Professionalism Award and
Zhejiang Excellence in Work Ethic Award. Prof. Hu has been selected into Zhejiang “New
Century 151 Talent Project”.

(7) Lin Chenghua: Deputy Director of Beijing Research Center of Zhejiang University,
Associate Researcher of Institute of China’s Science, Technology and Education Policy of
Zhejiang University, PhD Supervisor, Distinguished Researcher of Institute of State System
Research and Research Center for Regional Coordinated Development of Zhejiang University,
Distinguished Researcher of Public Policy Research Institute of Renmin University of China,
Consultant of Development Liaison Office and Education Foundation of Zhejiang University.

(8) Zhu Jian: Associate Researcher, PhD in Education, Master’s Supervisor of the College of
Teacher Education of Zhejiang Normal University. Research achievements: publications: two
monographs in English and Chinese respectively, more than 40 academic papers; undertaking two
provincial research projects. Research interests: gender issues in higher education, comparative
higher education.

(9) Zhang Yanjun: Associate Professor of Institute of International and Comparative
Education of Zhejiang Normal University. Research interests: education policy in the US,
comparative studies on education strategies and policies.

(10) Yang Po: Tenured Associate Professor of Department of Economics of Education and
Administration of Graduate School of Education of Peking University, PH.D. in Economic
Education, Teachers College, Columbia University.

(11) Yu Mingxiang, Secretary of the College Party committee, Professor of the College of

Foreign Languages of Zhejiang Normal University, winning 2011 provincial innovation award for




Party organizational affairs (the only award winner in education system province-wide), awarded
as 2021 Zhejiang HEI administrative officer for outstanding work in Party affairs.

(12) Zhu Yifeng: Director of Publicity and Communication Office of Zhejiang Normal
University, senior national career development instructor, Global Career Development Facilitator
(GCDF). Director Zhu has been awarded as “excellent instructor” in provincial college students
career planning competition for three consecutive years and also been awarded excellent

administrative officer of ZJNU for many times

Host City

Jinhua, Zhejiang City to Visit Jinhua

Notes

1. The training program will be held online which requires participants to prepare necessary
equipment and devices such as internet connection, computer(s), microphone(s), camera(s), etc.

2. Participants should be punctual and well-disciplined. The Certificate of Completion will be
issued to those who meet all the requirements including good attendance records.

3. Participants should enter the virtual classroom in advance with the screen name “NAME +
COUNTRY"” identical to the passport information.

4. Participants should respect and maintain the confidentiality and security of the information and
data concerning the Seminar. Course materials will be shared to participants after class, which
shall not be posted via social media.

5. Participants should prepare for discussion session(s) as scheduled.

About the Organizer

Zhejiang Normal University (ZJNU), established in 1956, is a key provincial university
known for its teacher education. Over the past 65 years, ZJINU has nurtured more than 300,000
talents including 200,000 in educational field. It is acclaimed as the “Cradle for Basic Education
Teachers in Zhejiang Province”. At present, ZJNU offers 8 doctoral programs of Level I academic
disciplines, 1 professional doctoral program of Education and 7 postdoctoral programs of Level |
academic disciplines. It has distinguished itself in educational research, African studies and
Children’s literature research. ZJNU has ranked among the top 100 universities in China for 9
consecutive years. It upholds the value of educational internationalization and has established
partnerships with more than 280 foreign universities and educational institutions situated in over
60 countries and regions located on 5 continents. It has developed study abroad and exchange
programs with more than 70 foreign universities and has received around 3000 international
students participating in short-term, long-term and scholarship programs.

Over the past decades, ZINU plays an active role in international exchanges and cooperation
by taking full advantage of its strength. It serves as the “Base for Educational Aid and
Development” approved by the Ministry of Education, the “China Aid Training Center for
Primary and Secondary Education” approved by the Ministry of Commerce, and the
“China-ASEAN Education and Training Center” approved by the Ministry of Foreign Affairs and




the Ministry of Education. Up to the present, ZINU has held more than 180 high-level training
programs, receiving more than 4500 participants including senior officials like Faustin-Archange
Touadéra, the sitting president of the Central African Republic. Zhejiang Normal University
successfully held the “Seminar on Higher Education Management for English-Speaking African

Countries” in May 2021, which received wide acclaim from seminar participants.

Contact the Organizer

Contact Person(s): LU Dan (Ms.)
Office Number: +86-(0)579-82298817
Mobile Number: I
Fax: +86-(0)579-82298819

WeChat: e

QQ Account: I
E-mail: ywjd@zjnu.edu.cn




