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The political landscape in Africa defies 
generalization. Despite setbacks and 
challenges, democratic progress continues 
in Ghana, Malawi, and Senegal, among other 
countries. Next to these bright spots, military 
juntas have deepened their grip on multiple 
West African and Sahelian governments, 
long-standing authoritarian regimes remain 
in Rwanda, Uganda, and other countries, 
and conflict and war continues to upend 
lives and threaten the territorial integrity of 
the Democratic Republic of Congo (DRC) 
and Sudan. Numerous other countries 
are best described as hybrid regimes, 
combining democratic and authoritarian 
forms of governance and producing 
inconsistent outcomes for their citizens in 

1.	 Elian Peltier, “U.S. Says It Wants Trade, Not Aid, in Africa. Cuts Threaten Both.” The New 
York Times, May 20, 2025, https://www.nytimes.com/2025/05/20/world/africa/us-africa-
foreign-assistance.html.

terms of delivering public goods, securing 
basic rights, and promoting economic 
growth.

Against this backdrop, the United States 
is recasting its relationship with African 
governments and their constituencies. 
Department of State officials describe 
“trade, not aid” as the foundation of US 
policy in Africa.1 In doing so, they have 
named expanded access to critical 
minerals and energy resources, alongside 
the development of new markets for US 
exports, as signature priorities for the 
Trump administration on the continent. 
This shift has brought cascading effects 
on African nations. As the region with 
the largest historic inflow of US foreign 
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Bottom lines up front
•	 The United States is reevaluating democracy assistance in Africa at a time when 

democratic institutions, citizen aspirations, and regional stability depend on 
sustained support for accountable governance.

•	 Strengthening democratic pathways, empowering citizens in both democratic 
and authoritarian contexts, and investing in stabilization and local peacebuilding 
institutions are essential to protecting African progress and advancing U.S. 
economic and security interests.

•	 Private philanthropy and the private sector must play a larger role in sustaining 
electoral integrity, supporting civil society, and fostering conditions that enable 
long-term democratic and economic gains.
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assistance, deep and sudden cuts to the aid budgets of the 
US Department of State and the closure of the US Agency for 
International Development have disproportionately affected 
African countries.2 

Previous US administrations—including the first Trump 
administration—promoted democratic governance and stability 
in Africa using a combination of diplomatic and development 
tools. In fiscal year 2023, for example, the US government 
spent more than $338 million on democracy, human rights, 
and governance (DRG) programming in Africa. Even more was 
spent in the final year of the first Trump administration, when 
DRG spending in Africa stood at more than $415 million.3

Today, the outlook is very different. In addition to eliminating 
most democracy assistance to the continent in the early round 
of aid cuts, the administration has sought to defund the National 
Endowment for Democracy and proposed the elimination 
of nearly all DRG funds in its 2026 budget.4 Meanwhile, it 
has shifted away from criticizing foreign governments on 
democratic and human rights grounds. 

Regardless of the direction of US government policy, recent 
history shows that both African societies and US national 
interests are best served by stable, democratic, and 
accountable systems of governance, which have proved 
more effective at delivering peace, expanding socioeconomic 
opportunity, and fostering market economies that attract 
domestic and international investment. Given this reality, the 
“dealmaking” intended to drive the administration’s foreign 
policy will find its greatest long-term success in countries with 
stronger and more democratic institutions.

This brief makes recommendations for how and why US 
stakeholders should work with democratic partners in Africa 
to seek democracy and stability-related outcomes. It includes 
specific recommendations directed at the US government for 
using democracy assistance as a tool to advance key African 
and American priorities. Recognizing that the near-term reality 
of reduced funding for US government democracy assistance 
will generate new shortfalls and challenges, this brief also 
identifies opportunities for other American institutions, namely 
private philanthropy and the private sector, to partner with key 
democratic actors and advance DRG practice in Africa. 

2.	 The international NGO for which two of this report’s three authors work, Pact, received USAID funding until the agency’s closure 
in 2025. The organization continues to receive funding from the US Department of State.

3.	 ForeignAssistance.gov, updated September 29, 2025, https://foreignassistance.gov.
4.	 Robert Pee, “Trump Shatters a Long Legacy of Bipartisan Support for Promoting Democracy Abroad,” Time, September 3, 2025, 

https://time.com/7294182/trump-democracy-promotion-history/. 
5.	 Afrobarometer, African Insights 2024: Democracy at Risk—The People’s Perspective, 8. 
6.	 Ignacio Campomanes, Nina Dannaoui-Johnson, Annie (Yu-Lin) Lee, and Joseph Lemoine, 2025 Freedom and Properity Indexes: 

How Political Freedom Drives Growth, Atlantic Council, accessed July 15, 2025.
7.	 Fragile States Index 2024, Fund for Peace, accessed December 1, 2025, https://fragilestatesindex.org/global-data/. 

Why prioritize democracy, good 
governance, and stability?

There are numerous practical reasons for the US government 
and constituencies to prefer and encourage democracy, 
good governance, and stability in Africa. Most importantly, 
it is what African publics want. Survey respondents on the 
continent consistently report a preference for democratic 
systems of government over all other options. The 2021–23 
Afrobarometer survey found that, across thirty-nine surveyed 
countries, 66 percent of respondents prefer democracy over 
any other kind of government, while 78 percent oppose 
one-party rule and 66 percent oppose military rule.5 Despite 
some erosion in overall support for democracy over the past 
decade, popular support for democratic governance remains 
resilient in the face of social and economic headwinds and 
global momentum for authoritarian governments. 

Despite challenges, democratic and institutionally stable 
regimes have yielded economic, political, and social 
benefits. The Atlantic Council’s Freedom and Prosperity 
Indexes show that globally, while gains often take time to 
accrue, democratizing countries see an average bump of 8.8 
percent in gross national product per capita over a twenty-
year period compared to their autocratic peers.6 Meanwhile, 
institutional instability and fragility remain especially damaging 
to socioeconomic well-being. Countries with the highest levels 
of fragility as defined by the Fragile States Index have seen 
slow or significantly negative economic growth, conflict, and 
recurrent humanitarian crises.7 Insecurity and crisis, in turn, 
create unstable markets, disrupt supply chains, and erode 
long-term investment for US industries. 

From an American perspective, African countries with stable 
and democratic institutions have been reliable economic, 
political, and security partners. They are more inclined to 
establish and strengthen rules-based economic and political 
systems that protect US and other investors. In regions like the 
Sahel, as elaborated on below, democratic governments serve 
as key political and security allies, while undemocratic and 
especially unstable countries have invited foreign interference 
by geopolitical rivals and create risks related to radicalization.

https://time.com/7294182/trump-democracy-promotion-history/
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Institutional stability will only become more important as 
the US government and corporations push to expand trade 
relations and close deals in capital-intensive sectors like 
mining. Moving forward, the limiting factor on investments that 
generate returns for African and American economies alike is 
not the ability of the US government to sign deals today, but its 
ability to encourage stable economic and political conditions 
that protect those investments in the years to come.

Priorities for democracy assistance
A sensible US foreign policy interested in achieving meaningful 
social, political, and economic gains for African partner societies 
and US stakeholders alike would make diverse investments 
in stable, democratic, and accountable governance on the 
continent. We identify three broad priorities that could power 
an effective democracy assistance strategy:

	y Invest in countries on a democratic pathway.
	y Ally with citizens, including in backsliding democracies 

and autocracies.
	y Prioritize stabilization and local institutions that enable 

peace and security.

These priorities and the specific investments listed below are 
not meant to be comprehensive, but rather indicative of what a 
balanced and sufficiently ambitious US democracy assistance 
strategy could entail. The priorities could be applied across 
a wide set of countries and regions, or focus on specific 
geographies where the US government has direct economic 
and security interests, such as large population centers and 
economies like Nigeria and Kenya, or strategic regions like the 
Great Lakes, Horn of Africa, and Sahel. Recognizing that the 
US government is poised to reduce its investments in critical 
areas of intervention, we identify specific opportunities for 
private philanthropy and the private sector to play a leadership 
role in delivering and reenvisioning elements of a democracy 
assistance package moving forward. 

8.	 Hippolyte Fofack, “Senegal’s President Must Not Miss the Opportunity Afforded by the Country’s Democratic Spotlight,” 
Atlantic Council, February 28, 2025, https://www.atlanticcouncil.org/blogs/africasource/senegals-president-must-not-miss-the-
opportunity-afforded-by-the-countrys-democratic-spotlight/.

9.	 Thomas Carothers and McKenzie Carrier, Democratic Recovery After Significant Backsliding: Emergent Lessons, Carnegie 
Endowment for International Peace, April 28, 2025, https://carnegieendowment.org/research/2025/04/democratic-recovery-
after-significant-backsliding-emergent-lessons?lang=en. 

10.	 Mark Banchereau, “US Hands Over Its Last Military Base in Niger to the Ruling Junta,” Associated Press, updated August 6, 2024, 
https://apnews.com/article/niger-united-states-troops-army-military-bases-junta-sahel-coup-1ae5334bc68eb6b45e1e2d612bfb2b6f. 

Priority 1: Invest in countries on a  
democratic pathway. 
Reinforcing the economic, political, and security gains to 
democratic stability in Africa, the United States should continue 
to invest in the success of aspiring and longer-standing 
democracies on the continent. Democratic governments are 
better at protecting the rights and well-being of their citizens 
while creating hospitable conditions for secure, long-term 
investments and trade relations. Key democratic governments 
on the continent have set reform agendas with the potential to 
benefit their citizens and serve near- and long-term American 
economic and political interests. Furthermore, multiple 
democratic countries represent anchor security partners 
for the United States and critical bulwarks against instability, 
radicalization, and foreign interference in volatile regions such 
as the Sahel. 

Take Senegal, for example. Senegal provides a case study for 
how a country that has made long-term democratic progress—
and that overcame threats to its 2024 presidential election—
is prioritizing economic and governance reforms that are 
responsive to the stated interests of its citizens. Like other 
recently elected governments on the continent, Senegal’s 
administration has prioritized anti-corruption, structural 
economic reforms, and poverty reduction, among other 
signature initiatives. Senegal’s President Bassirou Diomaye 
Faye led this effort by declaring his assets during the election 
and, once in office, announcing audits of the oil, gas, and 
mining sectors.8 The administration similarly proposed multiple 
transparency laws and released previously unpublished 
reports from anti-corruption institutions.9

The extent and success of reform efforts in Senegal remains 
to be seen, but they have the potential to strengthen its 
citizens’ socioeconomic security and overall market economy. 
Alongside Ghana, Senegal remains a long-standing democratic 
partner in a region where the proliferation of military-led 
governments has put US security interests and assets at risk, 
as evidenced by the recent closure of US military bases in 
Niger.10 The U.S., therefore, has a direct stake in the success 
of governance-strengthening efforts in countries like Senegal.

https://www.atlanticcouncil.org/blogs/africasource/senegals-president-must-not-miss-the-opportunity-afforded-by-the-countrys-democratic-spotlight/
https://www.atlanticcouncil.org/blogs/africasource/senegals-president-must-not-miss-the-opportunity-afforded-by-the-countrys-democratic-spotlight/
https://www.atlanticcouncil.org/blogs/africasource/senegals-president-must-not-miss-the-opportunity-afforded-by-the-countrys-democratic-spotlight/
https://carnegieendowment.org/research/2025/04/democratic-recovery-after-significant-backsliding-emergent-lessons?lang=en
https://carnegieendowment.org/research/2025/04/democratic-recovery-after-significant-backsliding-emergent-lessons?lang=en
https://www.atlanticcouncil.org/blogs/africasource/senegals-president-must-not-miss-the-opportunity-afforded-by-the-countrys-democratic-spotlight/
https://www.atlanticcouncil.org/blogs/africasource/senegals-president-must-not-miss-the-opportunity-afforded-by-the-countrys-democratic-spotlight/
https://www.atlanticcouncil.org/blogs/africasource/senegals-president-must-not-miss-the-opportunity-afforded-by-the-countrys-democratic-spotlight/
https://apnews.com/article/niger-united-states-troops-army-military-bases-junta-sahel-coup-1ae5334bc68eb6b45e1e2d612bfb2b6f
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11.	 Diane de Gramont, Beyond Magic Bullets In Governance Reform, Carnegie Endowment for International Peace, November 4, 
2024, 4.

12.	 Daniel F. Runde, Richard Crespin, and James Mazzarella, Preserve the Dealmaking Capability of the Millennium Challenge 
Corporation, Center for Strategic and International Studies, April 25, 2025, 2. https://www.csis.org/analysis/preserve-dealmaking-
capability-millennium-challenge-corporation#h2-the-unique-value-of-the-mcc. 

The US government and other entities should make strategic 
investments in countries on a democratic pathway, like 
Senegal, to achieve results in high-priority areas of reform 
and strengthen key institutions, including in sectors of mutual 
interest to the US stakeholders and partner governments. 

	y Prioritize support for reforms that are championed by 
government partners. External technical and financial 
assistance is most effective when supporting reform 
and governance-strengthening initiatives that are 
owned and led by government partners. Indeed, 
political commitment alongside bureaucratic capacity 
are among the interrelated factors contributing to the 
success or failure of reform.11 In countries seeking to 
entrench democratic and economic reforms, the US 
government can work with partner governments that see 
their political futures as tied to the success of reforms 
across a range of economic and social sectors, such 
as public health, transportation, and financial services 
where key benefits accrue to US constituencies. The US 
government can aid these reform efforts by providing 
technical assistance, technology transfers, and direct 
financial support, concentrating on sectors where the 
US has a strategic interest. 

	y Continue social and capital investments in 
democratizing countries. The US government has used 
vehicles such as the Millennium Challenge Corporation 
(MCC) to invest in economic and social sectors in 
countries meeting basic governance benchmarks. This 
has included, for example, using cofinancing models to 
support upgrades of the energy sector in Senegal and 
the transport sector in Malawi. The MCC’s investment-
led, government-to-government approach is suited to 
countries on a stable and democratic trajectory, where 
US and partner country investments are more likely to be 
secure. While its future remains uncertain, the MCC and 
institutions like the Development Finance Corporation 
can help democratizing countries generate capital for 
high-priority, high-impact sectors that can contribute 
to economic growth and social welfare. Looking 
forward, the US government can maintain investments 
in strategically important countries like Cote d’Ivoire 
and Zambia.12 It can also use its investments to crowd 
in funding to sectors of mutual interest for African and 
American businesses and other stakeholders.

The Role of Other Actors: Private Philanthropy—
Maintain support for free and fair electoral 
systems
The integrity of electoral institutions and, ultimately, 
the conduct of elections has an outsize influence on 
the trajectory on democratic consolidation. The US 
government has decades of experience supporting 
political parties, strengthening the infrastructure for 
independent election monitoring, and strengthening 
electoral management bodies (EMBs), which research 
shows is critically important to democratic trajectories, 
including re-democratization.1 Meanwhile, the current 
Department of State has backed away from electoral 
assistance programs and issued directives restricting 
embassies from criticizing foreign elections.2

Given trends in US government policy, private philanthropy 
can help preserve US leadership in international electoral 
support. While the philanthropic sector cannot replace 
US government election funding—which included $48.9 
million in support for unanticipated events like snap 
elections across twenty-eight African countries between 
2022 and 2024—it can make high-impact investments 
that help preserve and build on democratic gains.3 These 
investments could include, for example, prioritizing 
targeted support for EMBs and the electoral monitoring 
capacities in countries working to consolidate their 
democratic progress. 

1.	 Marina Nord, Juraj Medzihorsky, and Staffan I. 
Lindberg, Democracy’s Core Institution: Clean 
Elections Across the World, V-Dem Institute at the 
University of Gothenburg, March 2024, 10. 

2.	 Michael Crowley and Julian E. Barnes, “Rubio 
Restricts U.S. Criticism of Tainted Foreign Elections,” 
The New York Times, updated July 20, 2025, https://
www.nytimes.com/2025/07/18/us/politics/rubio-
foreign-elections-cable.html.

3.	 U.S. Mission to the African Union, “Fact Sheet: 
Celebrating U.S.-Africa Partnership Two Years After 
the 2022 U.S.-Africa Leaders Summit,” December 16, 
2024, https://usau.usmission.gov/fact-sheet/. 

https://carnegieendowment.org/research/2014/11/beyond-magic-bullets-in-governance-reform?lang=en
https://usau.usmission.gov/fact-sheet/
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Priority 2: Ally with citizens, including in backsliding 
democracies and autocracies. 
In pursuing a dealmaking-focused foreign policy, it will be 
tempting for the US government and private sector to “deal” 
primarily or exclusively with power-wielding political and 
economic elites. Doing so risks putting the United States 
at odds with African publics who express a preference for 
democracy and accountable governance, while potentially 
promoting corruption and distorting markets key to fair 
competition for US and other businesses.

Many African societies have tended to hold positive views of 
the United States and find resonance with its economic and 
political values. Recent research from Pew found that the 
some of the highest US approval ratings from foreign publics 
come from surveyed African countries.13 These findings mirror 
older Afrobarometer data showing that preference for the US 
development model outcompetes China’s by 11 percentage 
points across surveyed countries.14 This research suggests 
that views of the United States are influenced by its perceived 
commitments to democratic and free-market development 
approaches.

An effective foreign policy focused on long-term US 
interests must grapple with the reality that the political and 
socioeconomic interests of African citizens are not always 
served by their leaders. Many regimes tilt the electoral system 
in their favor, effectively silencing their electorates. Across a 
range of countries, civil society and human rights leaders face 
political repression for exercising their fundamental political 
rights. And too many large-scale investments in extractives 
and other sectors—including investments led by transactional 
Chinese state and corporate entities—have undermined 
the human rights and failed to serve the interests of local 
communities.15

Allying with African citizenries does not mean forgoing 
economic and political dealmaking. Across regime types, 
citizens want to see expanded economic opportunity, social 
welfare gains, and security. Failure to prioritize the economic 
and political needs and interests of African societies, however, 
would put the United States on the wrong side of many of the 
youngest populations in the world, jeopardizing hard-won 
admiration on the continent. Democracy assistance offers 
practical tools for supporting and protecting key constituencies. 

13.	 Richard Wike, Janell Fetterolf, Maria Smerkovich, and Sarah Austin, “Views of the U.S.” Pew Research Center, June 11, 2024.
14.	 Josephine Appiah-Nyamekye Sanny and Edem E. Selormey, “Africans Welcome China’s Influence but Maintain Democratic 

Aspirations,” Afrobarometer Dispatch No. 489, November 15, 2021, 2.
15.	 Gracelin Baskaran, “A Window of Opportunity to Build Critical Mineral Security in Africa,” Center for Strategic and International 

Studies, October 10, 2023, https://www.csis.org/analysis/window-opportunity-build-critical-mineral-security-africa.

	y Invest in strengthened economic governance 
and business climates. African publics and the US 
government and corporations have a shared interest in 
strengthening business sectors that enable fair, rules-
based market competition. The US government should 
invest in strengthened economic governance through 
targeted support to government and nongovernment 
actors, potentially focusing on sectors with heightened 
exposure for the United States. This could, for example, 
include supporting efforts to reduce child labor and 

The Role of Other Actors: Private Philanthropy—
Prioritize emergency assistance to civil society 
and human rights institutions
With the near-term decline of the US government’s 
support to civil society in Africa and globally, private 
philanthropy is best placed to shore up critical gaps while 
shifting the terms of assistance for civic institutions. In 
particular, private foundations can prioritize funding for 
emergency assistance aimed at protecting individuals and 
organizations facing acute risks of political repression. 
The annual value of US government human rights 
programming in Africa was $21.6 million in fiscal year 
2022, of which emergency assistance activities was only 
a part.1 The sums involved for sustaining core emergency 
assistance categories are within the capabilities of 
individual or coalitions of leading US philanthropies.

Private foundations can also adopt regional or global 
approaches to directly funding and supporting local civic 
institutions. This could include developing programs 
that facilitate horizontal relationships, learning, and 
mutual assistance among civic actors from Africa, the 
United States, and other regions grappling with common 
struggles related to conflict, democracy, and accountable 
governance in their societies.

1.	 Tomás F. Husted, Alex Arieff, Lauren Ploch Blanchard, 
and Nicolas Cook, “U.S. Assistance for Sub-Saharan 
Africa: An Overview,” Congressional Research 
Service, updated November 7, 2023, https://www.
congress.gov/crs_external_products/R/PDF/R46368/
R46368.6.pdf.

https://www.pewresearch.org/global/2024/06/11/views-of-the-u-s/
https://www.afrobarometer.org/publication/ad489-africans-welcome-chinas-influence-maintain-democratic-aspirations/
https://www.afrobarometer.org/publication/ad489-africans-welcome-chinas-influence-maintain-democratic-aspirations/
https://www.congress.gov/crs_external_products/R/PDF/R46368/R46368.6.pdf
https://www.congress.gov/crs_external_products/R/PDF/R46368/R46368.6.pdf
https://www.congress.gov/crs_external_products/R/PDF/R46368/R46368.6.pdf
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forced labor from supply chains, thereby addressing 
significant human rights violations and leveling the 
economic playing field for US corporations that must 
adhere to international labor standards. Where there 
is state commitment to reform, the US government 
can support technical assistance to lawmakers and 
regulatory bodies to put in place and implement 
legal, policy, and regulatory frameworks that meet 
international standards. It can also support chambers 
of commerce, industry associations, and civil society 
organizations to promote transparent and accountable 
business practices and advance market-oriented 
reforms. 

	y Prioritize anti-corruption and accountability. Support 
for anti-corruption efforts by committed government 
and citizen actors offers a clear opportunity for the US 
government to stand with African publics. In countries 
as varied as Gabon, Gambia, Liberia, and South Africa, 
more than 70 percent of Afrobarometer respondents 
report that corruption increased “somewhat/a lot” in the 
past year.”16 Corruption concerns have helped fueled 
democratic transitions in countries such as Ghana 
and Senegal, as well as large-scale protests in Kenya, 
Madagascar, and South Africa, among others. The US 
government could assist governments committed to 
anti-corruption efforts to advance e-governance that 
has been shown effective at reducing opportunities 
for corruption.17 The United States should also support 
civil society and independent media to conduct 
investigations, analyze public data, and advocate for 
public transparency and accountability, including to 
address regional challenges like cross-border illicit 
financial flows that harm US economic interests.

16.	 Afrobarometer, African Insights 2024: Democracy at Risk—The People’s Perspective, 40.
17.	 Sruti Bandyopadhyay and Juan Pablo Guerrero Amparan, “Code Against Corruption: How GovTech is Reshaping the Fight Against 

Corruption,” World Bank Blogs, March 27, 2025, https://blogs.worldbank.org/en/governance/code-against-corruption--how-
govtech-is-reshaping-the-fight-agai. 

18.	 Fragile States Index 2024.
19.	 Gabriele Steinhauser, Andrew Barnett, and Emma Brown, “Africa Has Entered a New Era of War,” The Wall Street Journal, updated 

December 31, 2024, https://www.wsj.com/world/africa/africa-has-entered-a-new-era-of-war-c6171d8e?st=VL7L3e&reflink=desktop
webshare_permalink. 

20.	 Clémentine André et al., Internal Displacement in Africa: An Overview of Trends and Developments (2009–2023), Internal 
Displacement Monitoring Centre, iv, https://www.internal-displacement.org/regional-reports/internal-displacement-in-africa/.

21.	 Daphne Psaledakis, Sonia Rolley, and Ange Adihe Kasongo, “Rwanda, Congo Sign Peace Deal in US to End Fighting, Attract 
Investment,” Reuters, updated June 27, 2025, https://www.reuters.com/world/africa/rwanda-democratic-republic-congo-set-sign-
peace-agreement-washington-2025-06-27/. 

Priority 3: Prioritize stabilization and local institutions 
that enable peace and security. 
Instability and conflict remain critical challenges across key 
regions and countries in Africa. The Fragile States Index shows 
that four out of the five most fragile countries (and sixteen out 
of the most fragile twenty-five countries) globally are in sub-
Saharan Africa.18 Recent years have seen a rapid expansion 
in the scope and intensity of conflict in the region.19 This 
includes conflicts fueled or amplified by extremist groups in 
the Sahel, West Africa, and coastal East Africa. It also includes 
civil conflicts in Ethiopia, Sudan, and South Sudan, among 
other countries. The human and economic costs of conflict 
are vast. In 2023, the number of displaced persons in Africa 
approached 35 million, representing nearly half of the total 
number of displaced persons globally.20 

In the DRC and broader Great Lakes region of Africa, the Trump 
administration has shown a willingness to use its political capital 
to seek an end to a long-standing and worsening conflict that 
threatens its trade and investment interests. In late June 2025, 
the US government announced a peace deal between the 
DRC and Rwanda governments aimed at halting the conflict 
between state authorities and the March 23 Movement (M23) 
rebels.21 Questions remain about the ultimate effectiveness of 
the settlement given that M23 and other rebel groups are not 
direct parties to the agreement. The US government, however, 
has expressed commitment to its implementation, which it 
sees as necessary for enhanced American access to critical 
minerals, including cobalt, copper, and tantalum. 

As in other countries with active conflicts, the US government 
has cut important aid programs to the DRC that invest in 
the social infrastructure and critical institutions necessary 
for supporting and sustaining peace deals. The long-term 
durability of any peace, however, depends on empowered 
individual and institutional structures that can deliver 
foundational levels of governance, and social and economic 
benefits that can reinforce stability. 

https://blogs.worldbank.org/en/governance/code-against-corruption--how-govtech-is-reshaping-the-fight-agai
https://blogs.worldbank.org/en/governance/code-against-corruption--how-govtech-is-reshaping-the-fight-agai
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	y Maintain support to networks of peacebuilders at the 
local, regional, and national levels. Integrated networks 
of formal and informal peacebuilding institutions and 
individual activists are critical to monitoring, responding 
to, mitigating, and managing conflict, especially at the 
local level. Local peacebuilding committees and related 
structures have a track record of enabling community-
level peace outcomes and social cohesion in countries 
like Burundi, Ethiopia, Ghana, and Kenya.22 Similarly, 
mutual aid groups are playing a key role in responding 
to the impacts of conflict in contemporary Sudan.23 
The US government should prioritize cost-effective 
investments in the peace institutions and structures that 
monitor and strengthen peace settlements, especially 
in countries and regions where it invests in negotiation.

	y Prioritize stabilization and repairing local institutions. 
Where it pursues diplomatic solutions to conflict, the 
US government can help secure gains by investing in 
interventions that produce stability. The DRC shows 
how daunting the challenge of stabilization can be, 
with more than 2 million Congolese having faced 
displacement from the M23-driven conflict between 
January and June 2024 alone.24 Effective stabilization 
efforts require prioritizing humanitarian responses 
to meet the basic needs of families and communities 
experiencing displacement, return, and other traumas. 
It also must include supporting the reestablishment of 
local civil society and state institutions that can help 
deliver services, manage public goods, and resolve 
disputes.

Committing to and growing who leads 
democracy assistance

During its first ten months in office, the Trump administration 
has removed long-standing infrastructure and funding for 
delivering democracy assistance globally, including in Africa. 
The near- and long-term interests of African societies and key 
US stakeholders, however, are bolstered by the advancement 
of democratic, accountable, and stable governance on the 
continent. Not only is a robust democracy assistance strategy 
in Africa in line with long-standing US values that underpin 
America’s reputation and image on the continent, but it is also 
instrumental to stated objectives of the current administration, 

22.	 Fritz Nganje, “Local Peace Committees and Grassroots Peacebuilding in Africa,” in The State of Peacebuilding in Africa: Lessons 
Learned for Policymakers and Practitioners, eds. Terence McNamee and Monde Muyangwa (London: Palgrave Macmillan, 2021), 
125–26.

23.	 Karl Vick, “Locals in Sudan Are Saving Lives that International Aid Agencies Can’t Reach,” Time, January 16, 2025, https://time.
com/7204654/sudan-humanitarianism-crisis-err-aid/. 

24.	 Damian Uebersax, “M23 Conflict Caused Nearly 3 out of Every 4 Displacements in the DRC This Year,” Internal Displacement 
Monitoring Centre, September 23, 2024, https://www.internal-displacement.org/expert-analysis/m23-conflict-caused-nearly-3-
out-of-every-4-displacements-in-the-drc-this-year/. 

such as expanding fair access to strong foreign markets and 
securing priority peace agreements. 

Regardless of its ultimate policy, the US government is, at least 
for the time being, stepping back from traditional aspects of 
DRG programming. In this context, other institutional actors 
can do more. Private philanthropy and the private sector 
cannot replace US government democracy assistance, but 
they can make targeted, evidence-based, and cost-effective 
investments that protect important areas of intervention, 
such as emergency assistance for human rights defenders, 

The Role of Other Actors: The Private Sector—
fostering multisector investments in peace and 
security
The long-term ability of private sector companies 
to operate and recoup investments in conflict-
affected communities depends on durable peace and 
security. Direct investments in peace dividends (i.e., 
socioeconomic returns to peace) can help reinforce 
reductions in conflict.1 US and other private sector 
companies are optimally positioned to strengthen their 
local business environments by making social and 
economic investments that help communities and regions 
benefit from periods of relative calm while strengthening 
overall socioeconomic well-being. This can include 
making investments in local infrastructure, public goods, 
and service delivery capacities. Private sector actors, 
especially within the extractives sector, can also build on 
frameworks like the Voluntary Principles on Security and 
Human Rights2 and commit to business and human rights 
practices that reinforce good governance and security. 

1.	 Gedion Juma and Caroline Brazill, “Advancing Peace 
Dividends: Methods to Inform Responsive Community-
Led Programming,” ConnexUS, March 15, 2022,  
cnxus.org/resource/advancing-peace-dividends-
methods-to-inform-responsive-community-led-
programming/.

2.	 Voluntary Principles on Security and Human Rights, 
accessed December 1, 2025, voluntaryprinciples.org.
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institutional support for EMBs, and pro-peace investments 
in conflict-affected communities. These and other types of 
investments are affordable, and when well executed, they can 
positively influence the trajectories of individual democratic 
actors, institutions, and partner countries. 

Private foundations are especially well positioned to pursue 
DRG investments while prioritizing direct support to African-
based institutions. This can include forging mutual relationships 
among democratic actors grappling with common 21st-
century democratic challenges in Africa, the United States, 
and beyond, to seed the sector with stronger horizontal ties 
and novel partnership approaches and new strategies for  
the future.
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